 WEBINAR

'ele|alife [edi-5aal Rethinking Contract Workflows

(And Why Traditional CLM Falls Short)

September 15, 2026




Introductions

Russ Edelman Dave Sandstedt
Founder and Vice President
Chief Product Evangelist Marketing

contracts*



What We’ll Cover Today

Industry Data Traditional CLM Workflow Modern CLM Workflow

* CLM Workflow * Workflow Defined * Business Perspective
Observations * Business Perspective * Functional/Technical Perspective

* Functional/Technical Perspective

Beyond Workflow Contracts 365 Introduction 30-Second Contracting
* Context « What Is Contracts 365 * A DayIn The Workflow Life Demo
* Visibility & Why We Built It of Contracts 365

* Metrics

contracts3®



AGENDA

What We’ll Cover Today

Industry Data Traditional CLM Workflow Modern CLM Workflow

* CLM Workflow * Workflow Defined * Business Perspective
Observations * Business Perspective * Functional/Technical Perspective

* Functional/Technical Perspective

Beyond Workflow Contracts 365 Introduction 30-Second Contracting
* Context « What Is Contracts 365 e A DayInThe Workflow Life Demo
* Visibility & Why We Built It of Contracts 365

* Metrics

contracts3®



39%

Completion is mistaken for success

Only 39% of commercial practitioners believe contracts deliver the desired
outcome. Separately, CFOs report missed additional fees (44%) and unused
supplier discounts (40%).

contracts**® Source: World CC Research



15+

Internal Handoffs

Number of internal handoffs before negotiation
with the counterparty has even started.

contracts**> Source: Tracking Contracts



11%

Contract Management Process Effectiveness
Only 11% of business rate their contract management processes as effective.

contracts**® Source: loio
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Workflow Defined

Workflow is a generic term for orchestrated and repeatable
patterns of activity, enabled by the systematic organization of
resources into processes that transform materials, provide
services, or process information.” It can be depicted as a
sequence of operations, the work of a person or group,‘? the
work of an organization of staff, or one or more simple or
complex mechanismes.

From a more abstract perspective, workflow may be
considered a view or representation of real work.! The flow
being described may refer to a document, service, or product
that is being transferred from one step to another.

Workflows may be viewed as fundamental building blocks to
be combined with other parts of an organization's structure,
such as information technology, teams, projects, and
hierarchies.4

History/Events

1921

1980s

2000s

Frederick Taylor & Henry Gantt —initiate the concept
and introduce “time and motion studies”.

The work of W. Edwards Deming and Joseph Juran led
to a focus on quality, first with Japanese companies
and then globally. Going from Total Quality
Management to Sig Sigma to Business Process Re-
Engineering, this led to more improved workflows
with a focus on critical path thinking.

Workflow becomes closely connected with
“Business Process Management” and BPMN 1.0 was
released in May 2004 to provide a standard visual
notation for communicating business processes
(activities, decisions, responsibilities, etc.)

¢ Q LA
Historically, Workflow Does Not Inherently Require Automation o
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https://en.wikipedia.org/wiki/System
https://en.wikipedia.org/wiki/Resource
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Poll Question #1

What Workflow Techniques Are
Being Used In Your Organization?

© Manual Workflow/Routing — No Automation

© Email Distribution For Workflow Management
© General Workflow Platform

© CLM-Specific Workflow Platform

© Unknown




Workflow Defined | 1 - Manual

Manual

How it plays out

2\
/
\ 4

Contract Received In Email Contract Sent To Different On-Going Manual Exchanges With Manual Updates To Spreadsheets Send For Wet Signature Stored, Put Away/Data Validation
Reviewers In Email Internal & External Reviewers And Ticklers To Track Status & Manual Notification

No insights into workflow progress and metrics, a mixture of tools/products and heavy reliance upon manually progressing the process.
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Workflow Defined | 2 - Mixed

Mixed

How it plays out

Al

=R

k - R S T R D =

4 A » = » -‘I’Z—=.,/

\ 4

' ofmm ° (]
5 | &/'
\
o ap O Eh daE T @ o
Contract Received In Email Contract Loaded Into CLM Contract Negotiated Outside Of Once Negotiated And Executed, It Data Is Manually Updated People Are Manually Notified Of
System CLM System Is Loaded Into CLM Final Agreement

Limited insights into workflow progress and metrics with a reduced mixture of tools and reliance upon manually progressing the process.
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Workflow Defined | 3 - Automated

Automated

How it plays out

~ ¥ Lo ] . [=5

Request For Contract Is Entered Document Is Auto-Generated Or Pre-Defined Business Rules All Redlining Is Completed Within On Final Approval, E-Signature Al-Supplemented Data Validation
By Business User Al Is Used For Extraction Determine Routing & Approval CLM System Request Auto-Initiated & Stored In & Notification
With Al CLM

One tool, with full visibility into workflow/metrics, including time sitting with outside parties, with fully automated progression of the process.

contracts*** .




Where Does Your Contract
Workflow Most Often Break Down?

PO“. QueStion #2 ® Getting the right people involved

© Waiting for reviews or approvals
© Handling exceptions or changes
© Knowing where the contract stands

© Following through after signature




Traditional Workflow | Business Perspective

We know what
we want

How & through

what methods

contracts**®

Design for all use
cases, common
ones & exceptions

Top-down
perspective

Designing for
everything often
leads to designing
for nothing

If you don’t have
the user’s voice,
they will circumvent

With proper initial
design, we will be
well prepared

Afterall, things will
not change that
much

15



Traditional Workflow | Functional & Technical Perspective

Workflow One started, it must Workflow mapping
maintained for . CL be with
type nea non—ln.tumve many directions
capacity
Workflow
Integrations are templates management is a Workflow
driven by require and audit are very
work expertise & coding (Excel, Outlook,

Word, Manual) etc.

contracts**®
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Modern Workflow | Business Perspective

We generally know
our workflow
process

Start with an initial
workflow path that
can be evolved

contracts**®

All user perspectives

will impact our
success

Map out all key user
participation levels

to ensure needs are
being met

We need flexibility to
accommodate the
unexpected

Allow for dynamic
changes within a
workflow process

We want as much
workflow as
possible automated

Rely upon human
and machine-based
processing steps to

be completed

18



Modern Workflow | Functional & Technical Perspective

One workflow
(or a few) can
accommodate the
majority of contract

types

No-Code
“Packaged”
integrations with
other systems

contracts**®

Workflow steps are
visually represented
to support the
business processes

Streamlined
workflow sub-tasks
allow for improved
work segmentation

Workflows can
easily be restarted
without loosing key

metrics data

Steps in workflow
auto-advance
based upon actions
taking place

Workflow
administration is
easily configured

Insightful metrics
and workflow history
are readily available
to authorized users

19
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Modern Workflow | Approval Routing

Tasks can be enabled or disabled based on the type of contract being processed.

It’s like the station stops along a subway line; different trains may or may not stop at a station. Similarly, certain
contract types will only need to stop at certain points in the approval workflow.

Sales Send for
Procurement Legal . .
Management i E-Sign or Offline
Approval Review
Approval

Generate Sales . Spend Qﬁllne Data Validation
Leadership Signature
Document Approval
Approval Approval

contracts**®
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Modern Workflow | Approval Routing

One workflow is typically sufficient for most contracts
because you can select the steps that are applicable for

each contract type.

* Support different workflows with unique or

shared steps.

* Ad-hoc workflows can be supported with steps
customized along the way based on specific needs.

* With appropriate permissions, the contract can be
required to return to previous tasks as needed
(this is called a “Workflow Redirect”).

contracts**®
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Modern Workflow | Example 1 - NDA

Send for
E-Sign or Offline

Legal
Review

Offline ) .
Generate : Data Validation
Signature
Document
Approval

contracts**®



Modern Workflow | Example 2 - Customer MSA

Sales Legal Send for
Management Review E-Sign or Offline
Approval
Generate Sales . Qﬁllne Data Validation
Leadership Signature
Document
Approval Approval
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Modern Workflow | Example 3 - Supplier MSA

Send for
Procurement Legal . .
i E-Sign or Offline
Approval Review
fflin e

Generate Spend O © Data Validation

Signature
Document Approval

Approval

contracts**®
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contracts®*®

Powerful contract management software
for businesses that run Microsoft 365.




&

Energy &
Utilities

v

Nonprofits

contracts**®

Where Our Customers Live

= B

Entertainment & Financial Healthcare
Hospitality Services

oo (5 &9

Pharma & Life Real Estate Retail & CPG
Sciences

©

Manufacturing

®

Technology
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After 25 years in business supporting a variety
of global brands, we have arrived at one
fundamental truth:

Technical success does not
equal business success

contracts**®



That’s why we built Contracts 365 differently,
from the ground up.

PLATFORM PEOPLE PROCESS

Microsoft 365°® User Experience Customer
Success Journey

contracts**®

NO CODE

Ready-To-Use
Solution
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cont! € Microsoft 365

Architected for organizations that have Contract storage in
embraced the Microsoft vision. your Microsoft 365 cloud.
2 Puisesedsull for eemiE mEnEEEmE © Retain ownership of your contracts & data
© Modern user experience & extremely easy to use 9 Increased security, visibility, control
© Highly configurable for most use cases 2 =odlbdcuplipsseelicader:
© Rapid adoption of data governance policies

contracts**®



®

contracts>®

Works in all Microsoft

> Microsoft
9 Dynamics 365 P Power Platform o Microsoft 365 EntraID

cloud environments L\ ierosoft Avure
E o @ WS D w

X
every day .
Key integrations make salesforce . o .
contract workflow easier J }° Adobe Slgn DOCUSIQI'I

Microsoft Microsoft

Il [
Foundry QP Defender

Advanced Al, data and security
services

Microsoft
Sentinel

Q

[




Delivers greater efficiency for all contract lifecycle activities

Contract Execution

Al-Enabled
Negotiation & Redlining

Automated Approval,
Workflows & Routing

Al-Enabled Support
for 3" Party Contracts

Automated
Contract Generation

c
O
o
S
T
)
X
LLi
O
-
o

Initiate Contract
Request
in CRM or Application

Centralized & Dynamic Role-Based Integration With
Secured Repository Reporting Dashboards Other Systems




Easily handles any type of contract.

Buy Side Sell Side

Agency Agreements Confidentiality (Non-Disclosure) Agreement
Business Associate Agreement Customer Master Services Agreement
Clinical Trial Agreement Equipment Sales Agreement
Confidentiality (Non-Disclosure) Agreement Framework Agreement
Consulting Agreement Settlement Agreement

Equipment Purchase Agreement

Employment Distribution & Partnerships Real Estate Corporate
Employment Agreement Distribution Agreement Construction Agreement Banking Services Capital
Employment Services Partnership Agreement Facilities Agreement Investor Side Investment Agreement Joint
Separation Agreement Resell Agreement Letter Lease Agreement Property Venture Agreement

Mgmt. Agreement Property
Services Agreement

contracts3® 34
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Next Up — Reserve Your Spot Today!

contracts3*®

(WEBINAR)

Pl Finance Contract Review | {Titl
k C , b nt raCtS 3 65 @ Ay Carter

IT Contract Review | {Title}

the contract workspace is being reimagined
rlnglng workflow tasks, documents, participants, and
business context together in a single experience

September 22nd - 11:00AM Eastern

Negotiate with Counterparty
TEBD - Due Aug 5

contracts3®



30-Second Contracting Demonstration

contracts**®

£

Workspace Intro

Dashboard Workspace
Contract Workspace
Customer MSA In Process

0000

Supplier MSA In Process

£

Dynamic Workflow

© Adding ASimple Step

© Adding An Advanced Step With
To Dos
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